LEADERSHIP TULSA

Boardsmanship Basics:


Smart Goals
Making Objectives and Action Plans SMART

A “SMART” action plan provides a sound basis for achieving, monitoring, and demonstrating performance.  To help you formulate objectives and action plans, ensure you address all of the elements outlined in the following SMART criteria.

SPECIFIC

A specific action plan requires some detail about what is to be achieved.  It should state the specific action to be taken, which is clearly and readily understood by all.  The connection between the action plan and related organizational goals should be evident. 

MEASURABLE
Objectives and action plans are measurable when you can objectively verify/calculate the result and compare it to a predetermined performance standard.  There needs to be a way of measuring whether an objective/action plan is being achieved.  If it can’t be measured then it can’t be properly managed.  Words such as more, better and improved are vague and do not include any form of assessment.  Be specific.  Think about: “What will I hear or see that will let me know this action has been successfully completed.”  Describe an observable performance standard; ideally this is quantifiable, but frequently it is qualitative.

AGREED TO

Agreement in SMART objectives and action plans means that specific employees or volunteers have accepted accountability for accomplishing the objectives or action plan.  Additionally, the person to whom that person reports, must acknowledge the responsibility, and hold him or her accountable.

REALISTIC

The quality of “realism” primarily refers to the organization’s commitment to achieve an objective or action plan.  The resources (attention, time, manpower, capabilities, money) devoted to a project must be consistent with achieving the result desired.   A “commitment” to provide whatever resources are required is not sufficient.  Describe specifically the resources required and the evidence you have to support that you have the ability, authority and commitment to provide them.  “Realistic” objectives and action plans positively motivate employees and volunteers.

TIME-BOUND

Deadlines are a specific form of measurement criteria.  If an objective or action plan is significant enough to be considered here, it must have some relationship to other events.  The primary purpose for setting a due date is to achieve the result before a pending or dependent event occurs.  Without a deadline, this dimension of accountability is not enforceable.
